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Sermon 4 22 & 23 17 

 When I first came to visit Good Shepherd in September 2015 I had no idea what I’d 

find: what you folks were like – what Pitman was like – just no clue.  

 But the first thing I noticed was that you had the largest Search Committee EVER! – 19 

people! Unheard of! Most dioceses would say that’s just unwieldy.  Hmmm – apparently not so 

with Good Shepherd. That was really interesting.   

 Later, after you called me and I began here on Advent I, 2015, I was invited to an Altar 

Guild meeting. There were about 17-19 women there, plus two adjunct male members! Now I 

don’t know if you know this or not, but most churches have an Altar Guild that is made up of 

about 3, maybe 7 members at the most. All females – no men and no one is allowed to retire – 

they have to die in office – and most of the time the membership is so aged that they’re all on 

the edge of eternity. The congregation expects they will die in office – at any minute! And no 

one knows what the church is going to do if even one of them expires. But you have just under 

20 members and they all look pretty healthy to me. Shelly calls meetings – everyone splits up 

Saturdays and Sundays and special events – everyone seems to work together and it all gets 

well done. I tell other priests about the size of our Altar Guild and they’re dumb-founded.  

They cannot comprehend it.  

 When Brad and I came to take a look at the Rectory, we were proudly shown all the 

beautiful work a number of our men here did – from refinishing to painting, plumbing and 

electrical. All working together – one of the guys told me they never fought once! A few 

months later, a few of the same guys got to work on the downstairs Sunday School rooms, 

including the rescue and refurbishing of the downstairs bathrooms! And it all went so well! 

Another example – the Order of St. Andrew worked together to offer a luncheon and 

raise a lot of money for Camden Christmas – twice now since I’ve been here.  

We have the Prayer Warriors, we have people who work together on the Holly Fair 

with Jenn and Rich, others who work together on Sunday School. We have organizers. We 

have teachers. We have leaders. We have followers. We have contributors. We have people 

who contribute onsite with buildings and grounds work and knitting and crocheting and 

cooking (how much soup gets made in a year around here!?!) we have people who contribute 

offsite with Family Promise and the Pitman Food Pantry. You’re going to hear all about our 

mission and ministries next week… but… do you sense a pattern here?  
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Before Bishop Stokes came to visit us for Confirmation, I told him that the first thing I 

learned about Good Shepherd, and almost 17 months later it still holds true, you folks step up! 

You work together and everyone contributes. 

I was starting to worry about the Agape meal before our recent Maundy Thursday 

service.  I sent out an email to our Vestry – wow! Did I get a response! People stepped up with 

soup to nuts. And we had the largest attendance at an Agape meal in memory. Last summer 

we were faced with restructuring our Sunday School. I thought, “What am I gonna do? I don’t 

know people well enough yet to intelligently recruit! I’m gonna pray, that’s what!” And I did! 

And Jenn and Amanda stepped forward to call meetings and send out a survey and study and 

propose a good curriculum – and I thank God! 

Stewardship is not just about money, although we all know it’s necessary. The lights 

and the heat and cooling need to stay on.  Yes, priests do need to be paid, as does the parish 

administrator and the sexton and the organist. But stewardship is about participation, it’s 

about real active membership in the church. People ask, how do I join Good Shepherd? Our 

response, the Episcopal Church’s response, is please attend regularly and please pledge. 

Pledging is about commitment. Don’t let anybody tell you any different: there’s a big 

difference between living together and getting married. Pledging is commitment. We can 

count on each other.  

Pledging is also about discipline. If we commit to giving a certain amount each week – 

on paper – we’re probably going to do it.  If we just assume that we’ll put something in an 

envelope periodically, chances are we’re not going to do it.  Pledging is also about planning. 

We all have responsibilities. We all pay bills. We all need reminders. Ever try the “Oh, I’ll pay 

my electric bill when I get around to it” approach? Doesn’t work very well. That’s like buying 

gas for your car without checking your gas gauge. Pledging is also about budgeting. Every year 

at our Annual Meeting, you all elect members to the Vestry, our representative governing 

board. We meet monthly. Part of what they do is decide how to responsibly use your pledges.  

Meetings are open. The budget is available for everyone to see. 

As for me, on a Sunday morning, the last thing I’m thinking about is my pledge. I’m 

thinking about unlocking the doors. I’m thinking about welcoming people. I’m thinking about 

my sermon. The last thing I want to think about is my pledge. So it works for me to have it 
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automatically taken out of my checking account. Maybe that will work for you too. It’s up to 

you.  

How much you pledge is between you and God. Pray about it. The biblical standard is 

to tithe – to give one tenth. But before that intimidates you, consider this: it’s all God’s anyway 

and all God is asking for is a tithe of time, talent and treasure – so the tithe isn’t always 

referring to money.  Maybe your financial situation is such that it’s better for you to give more 

of your time. Maybe someday you will give more of your treasure.  We have a young man here 

who is learning all about pledging. It’s a valuable lesson because it teaches responsibility. He 

pledges a quarter a week.  He puts of his own money in the collection plate.  

I remember receiving a nickel from my dad every Sunday, and I was taught to wrap it 

up in a hanky and then I’d unwrap it and put it into the plate. (NOW I’ve dated myself!) Try 

that with your kids and grandkids. It’s a valuable lesson to learn how to give, how to share 

responsibility. And that’s what we all do – we share responsibility for this place. We do that as 

members of this church, as members of this household of God. We are the church. 

God also asks us to give of our first fruits. It is a sign of how much we value someone or 

something. Do you buy food for your family out of what you have left over after shopping for 

sneakers? Probably not. Try letting your pledge come before your movie or eating out budget. 

I find that when I determine my pledge first, I always have enough left over for entertainment 

and other things.  I think of it as God’s reward for my thoughtfulness. That’s just how it works 

out for me. Thank you God!    

I want you to know something.  I don’t know how much any of you pledge and I don’t 

want to know.  I don’t want that knowledge to be part of our relationship.   

But I think it is important that you do pledge.  Just as it is important for me. We’re all in 

this together – especially here at Church of the Good Shepherd.  That’s the way things work 

best here. Everybody helps. It’s good to be reminded of that. 

What we do here at Good Shepherd is give you two opportunities a year to pledge – in 

the spring or the fall.  But we don’t expect you to pledge twice a year – just once a year – in 

either the spring or the fall. However, we ask that you repledge every year – even if it’s for the 

same amount as last year. We shouldn’t make that assumption for you. That’s part of your 

responsibility – to revisit your pledge and think about where you stand. This is you, sharing 

with God.  You are the church. 



 4 

And now we have something new to think about – The Squirrel’s Nest Reserve Fund. 

These are two separate things – your pledge and the Squirrel’s Nest Reserve Fund. Here’s why 

we call it the Squirrel’s Nest Fund. Have you ever seen any skinny squirrels around Pitman? 

No you haven’t. They’re all pretty well fed and tubby – even at the end of a long winter. And 

the way they get that way is by collecting acorns – one nut at a time. 

Your pledge is like for a checking account, for the bills, for expenses we expect. The 

Squirrel’s Nest Fund is for things like a new furnace or a new roof – all those things that can 

turn into big ticket items and nasty surprises if we don’t set aside for them a bit at a time.  

We’re asking you to collect your spare change – the money at the bottom of your pocket or 

purse, on your dresser, under the couch cushions or on the floor of your car. Put your kids or 

grandchildren to work collecting it! Bring it in and put it in a little brown envelope and drop it 

into the nest in the back of the church or the one in the Parish Hall. Put your name on the 

envelope so you get credit for it. Or just put your money in the nest.  

This is the way we work best together. This is the Good Shepherd way. This is the way 

all of the windows were bought for the Rectory. This is the way we paid for the air 

conditioning in the Parish Hall. You all shared in the expenses. All that spare change will add 

up, and everyone, young and old, can contribute.  

So be thinking about your pledge. Pray about it. At Good Shepherd we share the load. 

Everybody pulls together. Everybody does their part. Contributing time, talent and treasure 

for the love of each other and for the love of God.     


